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A Message To Garcia

By Elbert Hebbard, 1599

In all 2his Cuban business 2here iS5 one man Stands owt on the
horizon of »y memory /ike Mars at perihelion.

When war broke out beteween Spain and the United States, it was
very necessary lo Communcale a/c,é/y with the leader of Zhe
Insergents. Garcia was Somewhere in Lhe mowuntan fastnesses of
Cuba = no one kneco where. No mai/ or Z‘e/ejﬁ@p/? could reach Airm.
The President must secure his co-cperation, and guickly.

/J/mz‘ Zo do !

Someone said to the President,” There's a Fellow é}/ Zhe name of
Kowwan eoil! £ind Garcia For you, £ anyéody can.

Kowan was sent for and gven a letler Zo be delivered 2o Garcia.
Yo “the Fellow 5}/ name of Kowan' took the letter, sealed it u©p
in an oil-skin pouch, strapped i over his heard, in Four days /anded
by night of ¥ 2he coast of Cuba from an cpen bodt, disazpeared
into The jun Je, and in three tweeks came owt on the other Side of
Zhe (s/land, aw‘ng Zraversed a hostile country on £oot, and /la\//‘nj
de/ivered His letZer Yo Garcia, are t/p‘nﬁs I have no special desire
noeo o Zell in detai!. The point L ensh o make Is CHIS: McK/‘n/ey

ave ( owan a /eiz‘er Zo Ae c/e//x/erec/ Zo éarc:/‘a)‘ ( oLwan Z‘oo,é Z‘/]e
letter and did not ask,” there is he at?”

By 2he Eernal I There is a man whose form Shoeld be cast in deathless bronze and Zhe
state placed in every college in 2he land. IZ is not éoo,é—/earn/ng young men need, nor
instruction aboud this or That, but a stFFenng of /e verdebrae which cwill cause 2her
Zo be loyal Zo a lrust, Zo act promptly, concentrate Zheir energl‘es 5 do 2he f/?/‘ng o carry a
message Zo Garcial’

General Garcia 1S dead now, but there are other GGarcias. No man, who has endeavored
Yo carry owt an enterprise chere
mary fands cere needed bt has
been coell —n/'ﬁ/7 appalled at Cimes Ay
Zhe /‘Méec/‘//‘z‘y of the average man

- 2he /naé[//z‘y or anwz‘///nﬁneSS Zo
concentrate on a Z‘/;fng and do iZ.

Slipshod assistance, Foolish
inattention, docody indifference, and
Ahalf—-hearted a)o/vé Seenr Che ra/e)' and
no man suUcceeds, wUnless 5}/ hook or
croof, or threat, he Forces or bribes
other men o ass5i5C fum; oF mayhap,
God in s qoodness pertforms a
ruracle, and sends Ain an 4/73&/ of
Light for an assistart.




You, reader, puUt s matter 2o a Zest: You are SI‘Z‘Z‘/‘ng rhoeo 1h your office—six clerks are
ot fun your call. Surimon any one and make CHS reouest:” Please /oo,é in 2he encyc/opea’/a
and make a brier meriorandiir For me cionciern/‘ng Zhe life oF Corregio..

Will 2he clerk ?a/ef/y say, “Yes, sir, and go do 2he task?

On your //‘/'e, he il not. %e eor!/ /oo,é at you ouwt of a 7[/’5/75/ eye, and CZS( one or more of Zhe
/‘o//owz‘nﬁ ?4(852‘/0175 :

Who was he?

Which encyc/opedia?

there is the encyc/opedia?

wWas I hired For that?

Don? vou mean Bismarck?

What's the matter with Charlie doing id?
Zs he dead?

Zs there amy Aurry?
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Shant I Ar/ng you the book and /et you look it wup
yoursel/f?

K What do you want Zo knoeo For?

And I coil/ lay you Zen 2o one T2hat afler you have answoered Che guestions, and explaned hoeo
Zo £ind Lhe information, and why you want iZ, Zhe clerk il qo of F and get one of 2he other
clerks o help Aim Find Garcia — and Chen come back and Zell you here is no such man. OF
course I may lose my bet, but according o the Laco of »4\/era3e, L will not.

Now i you are wise you eor!! ot ‘Aoz‘/?er Zo explain Zo your " assistant” that Corre o 15
indexed wnder he C s, not in the Ks, bet vout el Srile seweetly and say, “ Never rind,” and

o look it up vourse/£. And ¢his incapacity For independent action, 2his moral stupidity, ¢his
infirmity of the will, 2his anw////ngneSS Zo cheerfully catch hold and /ife, are /e Z‘/]/‘hgs ¢Ahat
put pire socialism so Far into Che Fulure. IF men cill not act For Chemseles, what cwil/
2hey do when Zhe benefit of their effortd /s For all?

A First mate with knotted club seems necessary; and the dread of getding “the bounce”
Saturday nlj/zz‘ holds many a worker in s place.

Advertise for a Sfenogrc;pher, and rine Cimes owt of Zen
ewho apply can neither spell nor punctuate — and do not
2hink it necessary Zo.

Can such a one trite a letter 2o Garcia?

. Yoa sSee that 5oo,é,éeeper, : said the foresan o me in a
large Factory.

"Yes, what about him?”

" Well, he's a fine accowuntant, but if Id send hir Zo
Zown on an errand, he r19/t accomplish Che errand all
r{g/iz‘ , and, on the other Aand, Mlig/?z( Stop at Four salcons
on the way, and when fe got 2o Mg/n Street, wout/d
forgei what he had been Sent £or.

Can such a »an be entrested 2o carry a message Zo
Gareia?




We have rec’,enz‘/y been hearing »euch
@aad/z‘n Sympal Ay expressed for Zhe :
" dowwn—trodden denizen of the Scoeat 5/70/9‘
and he * homeless coanderer Searching For
honest erployment, " and with it all SFten
go many hard cwords for the men in pocoer.

A/oi/w‘ng ’s said about Zhe employer

who grows old before Ais Zime in a

van atterpt o get Frowsy re er—do-

wells o do intelligent coork; and Ais /ong

piient sCriving ewith " help " 2hat does

noz‘/w‘ng bed loaf when Ais back is Cerned.
Zn every store and factory Zhere is a

constant weed/ng—-oaz‘ process 30/‘/75 on.

7 he e“/np/oyer 15 constantly Sena//nj acoay

& help that have shoen Cheir rncapacity Zo

further the interests of the business, and
others are ée/ng Zaken on. No matder Aoeo
ocod Cimes are, CAIS Sorting contintes,
only if Cimes are hard and work 1s scarce, Hhs Sording is done Finer — but oct and Forever
out, Che incompetlent and wnworty go-. TIZ s the swurvival of the £itlest. self—interest

Prompls every emp/oyer Zo éeep Che best-those who can carry a message o Garcia.

T #noewo one ran of rea//y brilliant parts who has rnot 2he aéi//z‘y Zo manage a business of
Ais oeon, and yei who Is aASo/aZ‘e/y worthless Zo an/one e/Se, because he carries cwith Him
constartly the insane suspicion that Ais employer I's o/o/oressfng, or intending Zo cppress, Aim.
Ye can not qive orders, and he coil! not receive thenr. Showld a message be gven Hirm to Cake
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Yo Garcia, fns anscoer coou/d /Droéaé/y be,  Take it yourse/£. -

7”017{9/71‘ 2his man walks the streets /ooé/nj for work, the cind
w/z/\szf//nj zf/yroag/; his threadbare coal. No one who fnows Him
dare employ Aint, for fe is a rega/ar Firebrand of discontent. He
IS imperious o reason, and Zhe only z‘/;/nj 2hat can impress fim
/S Zhe doe oF a Z‘/?/‘c,é—-\So/ed No. 9 boot.

OF cowurse I know that one So Mora//y deformed 15 no less Zo
be p/'z‘/‘ec/ Zhan a p/'/y\s/ca/ Cr//9/9/e)' Bbut in %=2 p/‘iy/‘ng, /et ws c/rop
a Zear, Zoo, for the men who are SZriving Zo carry on a great
enterprise, whose wor,é/ng hours are not linuted Ay Zhe whist/e,
and whose Aar 15 fast Z‘arn/nﬁ white Z‘/?fo&(g/] Zhe 5(74(&3/@ Zo
hold 2he line in dowody indifference, s/ipshod /méec',///z‘y, and the
heart/ess ingraditude which, but for Lheir enterprise, would be
both /740;3#}/ and hAomeless.

ety thy Wave T puUt Che matter oo stron /y? Po\S\S/A/y I have e
when all Lhe corld has gqone a-slumming I wish Co speak a
word of” sympathy For The man who succeeds — Lhe man who,
agarnst 3/‘8622‘ odds, has d/‘reczﬂ‘sd the efforts of others, and,
i;z\//ng swucceeded, £Finds there s noz‘/zinj n it: noz_‘/w‘nj but bare
board and clothes. I have carried a dinner-pail and worfed +for

a day s wages, and I have also been an employer of labor, and T
knoeo there is Somez‘/zfnj Zo be sad on both sides. There /s no
excellence, per Se, in poverdy; rags are no recommendation; and al/
employers are not rapacious and high-handed, amy more than all
POOr men are VirtUous.

/V/y hea'rz‘ goes owt Zo the man who does AsS work when the
oSS ne acoay, as well as when he /s home. And the man who,
when 3/Ven a letter for Garcia, ?L(/‘ez‘/y Zakes the russive, cithout
as,é/nﬁ any idictic ?aeSZ‘/onS y and corith ro /ar,é/'ng Intention of




Ci/]é(ci,é/ng iZ into the nearest secoer, or of doin a&(g/?f e/se but deliver
12, never qets “lad of ), nor has o go on Strike for Aigher wages.
Cvilization Is one /on3 anxious search for just swuch individuals.
4nyi/7/‘n3 swuch a man asks cill be granted; fus kind is so rare that rno
employer can afford o /et Aim go. Ye 15 wanted in every city, Zown, and
\////age - in every ofﬂc:e, 5/70/9, Store and /’acz‘ory. The world cries owut

For such; he /s needed, and needed Aac//y—z‘/wg man who can

Carry a message Zo GGarcia.
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We are a veteran-owned business.
We care about veterans.

Get connected with mental health care—no matter your discharge status,
service history, or eligibility for VA health care.

If you need support for a specific mental health problem—or if you're having problems
sleeping, controlling your anger, or readjusting to civilian life—you are not alone. And we
can help.

To access free VA mental health services right away:

e Callor walk into any VA medical center—anytime, day or night.
Find your nearest VA health facility

* Call or walk into any Vet Center during clinic hours.
Find your nearest Vet Center

e Call us at 877-222-8387. We're here Monday through Friday, 8:00 a.m. to 8:00 p.m.
ET. If you have hearing loss, call TTY: 800-877-8339.

You don't need to be enrolled in VA health care to get care.
Learn more about accessing VA mental health services

To connect with other resources for Veterans and transitioning service
members:

 VisittheD rtment of Defen DoD) Military On urce websit

* Visit our mental health site for transitioning service members



https://www.va.gov/find-locations/?zoomLevel=4&page=1&address=&facilityType=health&serviceType
https://www.va.gov/find-locations/?facilityType=vet_center
tel:+18772228387
tel: +18008778339
https://www.va.gov/health-care/health-needs-conditions/mental-health/
https://www.militaryonesource.mil/
https://www.mentalhealth.va.gov/transitioning-service/resources.asp

